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Dear Haddam and Higganum Friends, 
 

As many of you know, my husband and I are 
becoming empty-nesters this September. I 
write these words a few days before traveling 
to drop off one and then the other child at two 
different universities, and their enthusiastic 
energy mixed with my combined sense of relief 
and loss make for a disoriented household. 
 

A muddle of simultaneous different emotions 
and stages is a familiar situation in interim 
church life or any time of institutional 
adaptation. Some people are ready to race 
ahead, and others are focused on what is 
being lost. Meanwhile folks in both these 
groups and others who may not be particularly 
conscious of impending changes simply are 
engaged with the ever-present work at hand. 
 

“In the midst,” it is important to take time for our 
spirits. The beginning of the school and church 
program year always feels like the true “new 
year” to me, offering an opportunity to 
reestablish patterns of regular corporate 
worship and learning. We also might resolve to 
be intentional and deliberate in our personal 
faith practices of prayer, scripture reading, 
communion with God in creation, etc. 
 

I have begun reflecting on our Rally Day theme 
“Getting to Know You.” Originally, the Christian 
Education planners intended this as an 
invitation for church members and friends to 
engage with one another. I’m also intrigued, 
however, at the idea of the phrase as a kind of 
soul aspiration, a purpose statement for our 
lives, with the “You” being God. 
 

In busy times and quiet, may we sense the 
loving presence of the One who already fully 
knows us. 
 

- Pastor Michelle 
_____________________________________ 

 

CONTACT INFORMATION 
Please note Pastor Michelle’s contact 
information: Cell (860) 597-4223 
Email: mmadsenbibeau@gmail.com 
 

Pastor Michelle’s fall Office Hours will match 
the office hours of the church:  
Tuesdays and Thursdays: 8am – 12pm  
or by appointment. 

INTERIM PROCESS CORNER 
 

Quick Review 
Welcome back! As the church program year 
begins, we look forward to re-engaging the 
interim process work begun last spring. 
 

As you may remember, the five ‘developmental 
tasks’ of the interim time in which our two 
congregations covenanted to engage with 
Interim Pastor Michelle’s leadership are:  
 

1) Coming to Terms with History 
(honoring our past and understanding 
how it affects the present and future) 
 

2) Clarifying Identity [becoming able to 
describe the congregation(s) as groups 
of particular saints gifted and graced for 
ministry in our particular setting] 
 

3) Connecting with the Denomination 
(learning how the local church/churches’ 
history and identify are intertwined with 
that of the wider Congregational/UCC 
family and accessing denominational 
resources to strengthen local church 
ministry and engage in Pastoral Search) 
 

4) Shifts in Leadership 
(allowing/supporting changes in church 
leadership as various members increase 
or decrease their levels of involvement 
based on their own needs and the 
change in pastors) 
 

5) Commitment to New 
Leadership/Future (becoming ready to 
move forward with a new Minister, 
hopes, and dreams) 

A one-page description of these tasks is 
available at http://www.christopherhagen 
consulting.com/uploads/2/0/7/0/20707546/interi
m---five-developmental-tasks.pdf 
 

Because First Congregational Church of 
Haddam and Higganum Congregational 
Churches are engaged in partnered ministry, 
these typical developmental tasks are 
somewhat more complicated.  
 

For instance, as regards the first task, 
“History,” the two congregations have a shared 
history through 1844, separate histories for 
more than a hundred and fifty years, and 
intertwined but distinct histories since in recent 
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years beginning to share first a Minister and 
then a worship service. 
 

Likewise, the two congregations have 
developed distinct “Identities” (including 
membership composition, ministries, and 
financial approaches) and have had different 
experiences of the United Church of Christ 
denomination.  
 

In light of financial and program needs of the 
congregations, at the January 2019 Annual 
Meetings of the FCCH and HCC members 
agreed to move forward expeditiously with this 
interim work, including hiring an intentional 
Interim Pastor, forming a Joint Pastoral Search 
Committee, and establishing a number of Joint 
Working Groups charged with researching and 
making recommendations around aspects of 
shared ministry (between FCCH and HCC).  
 

During the summer, members of HCC and 
FCCH met with Interim Pastor Michelle to give 
helpful feedback on questions from two of the 
Joint Working Groups. Notes from these focus 
group conversations were sent out by email to 
those associated with each congregation in the 
office’s system. If you need a copy of your 
congregation’s information emailed or printed, 
please contact Nicole in the church office.  
 

Responding to comments from these 
gatherings, the Mission Statement Working 
Group prepared a revised “Transitional 
Mission and Vision Statement” that was 
approved by the Joint Church Council in 
August to be forwarded to the congregations’ 
members for affirmation at an upcoming 
business meeting. The revised statement is 
available to read from the office as well. 
 

The Diversity Working Group sought 
feedback regarding three approaches to 
clarifying expectations regarding the different 
Open and Affirming Church statuses of the 
congregations. 

 The HCC members were not able to 
express a preference on the options 
presented by the Working Group, but 
instead requested additional information 
about what an Open and Affirming 
Process might involve. With people 
away on summer trips and the 
upcoming Golf Tournament demanding 
attention, the Diversity Working Group, 

HCC Moderator, and Interim Pastor 
have not yet been able to schedule a 
time for this ONA Process information to 
be shared and discussed, but they will 
hope to be able to gather HCC 
members in the next few weeks.  

 FCCH members did offer feedback on 
their preferences to the Working Group 
and Interim Pastor. Though concerned 
not to slow down the Pastoral Search 
and potential church consolidation 
processes, they understand that HCC 
members need time for additional 
research and conversation. 

 

This Month 

The Joint Pastoral Search Committee, has 
been working through the 
summer on aspects of the 
church profile. 
 

On September 18th, from 6-
7:30pm at FCCH the Pastoral 
Search Committee and Interim 

Pastor Michelle invite all members and friends 
of FCCH and HCC to attend a Potluck Supper 
and Clergy Panel at which we will hear from 
three UCC Ministers about their call and 
preparation. These clergy are not candidates 
for our position; they have agreed to be 
available to respond to our questions to grow 
our general knowledge. 
 

Using information from that evening’s 
conversation, the Pastoral Search Committee 
and Pastor Michelle will plan a second-hour 
workshop at FCCH on Sunday, September 
29th, during which congregational members 
will be invited to assist in creating/finalizing a 
working “Job Description” for the new pastor.  
 

In addition, as discussed in the single-church 
meetings this summer, the Joint Church 
Council invites interested members to join 
them the previous Sunday, September 22nd, 
in an open meeting following worship to set 
agenda items for Business Meetings of FCCH 
and HCC tentatively scheduled for October. 
 

Thank you to everyone who has been planning 
and participating in these efforts to move our 
congregations forward. Please continue to 
keep one another in prayer! 



RON BOOTH MEMORIAL GOLF OUTING 
 

The 9th Annual Ron Booth Memorial Golf 
Outing will be held Saturday, September 14, 
2019, at Black Birch Golf Club in Moodus, CT.  
If you are interested in playing golf, attending 
just the dinner, becoming a sponsor, or 
donating a raffle prize, please contact Terry 
Smith or Greg Shields. Volunteers also are 
needed for the meals and should contact Linda 
Hansen at 860-345-8746.donating a raffle 
prize, please contact Terry Smith or Greg 
Shields. Volunteers also are needed for the 
meals and should contact Linda Hansen at 
860-345-8746. 
 

 
REMEMBRANCE DAY 

 

On Sunday, September 15th, at 5pm at 
Haddam Meadows Boat Launch, community 
members are invited to gather for a service of 
remembrance of beloved ones who have 
passed into God’s arms. This event is being 
planned by the family and friends of Debbie 
Jones, and Pastor Michelle has been invited to 
participate. For more information, please speak 
with Sabine Nyenhuis. 
 

 
DIACONATE NEWS 

 
September Diaconate Report 2019 
 
The Diaconate is gearing up for a fun fall, with 
exciting events planned for all. We are still 
working to make worship cohesive between the 
churches. We are now using the outer aisles 
for offertory collection at FCCH to mirror HCC.  
Prayer requests and the Welcome letter are 
still in the process of revision. If you think of 
any other discrepancies, let a Deacon know. 
 

Congratulations to Lynn and Robert on their 
nuptials at FCCH on August 31, 2019!!!!! 
On that note, I would like to add wedding 
anniversaries to my birthday list for 
Homecoming in October.  Please send me 
your family’s birthdays (so I can confirm) and 
your wedding anniversary ….jcraffey@snet.net 
 

-Sue Craffey 
_____________________________________ 

SUNDAY HOSPITALITY SCHEDULE 
The Committees responsible for hosting the 
fellowship hour after Sunday worship service 
for the upcoming few months is as follows: 
 

September Christian Service and  
(at FCCH) Stewardship  
 
October Combined Music  
(at HCC)  
 

To be sure there will be coffee 
and treats after each service, 
members of the assigned committees are 
asked to update the sign-up sheet in the 

normal places at each Church. 
 

 

2019 FALL WORSHIP SCHEDULE 
 

September  at FCCH 
October  at HCC  
November  at FCCH 
December   at HCC 

 

 

FROM THE HCC TRUSTEES 
 

As summer is winding down 
and another school year 
approaches we start to think 
about things we haven't done 
yet and getting organized for 
another Fall Season. Warm 
days and cooler nights will be 
a welcome change, along 

with using the air conditioner less. 
 

In between the hot days we have managed to 
pressure wash and paint the road sign in front 
of the building and install brighter lighting in the 
Sanctuary, meet with a roofing contractor to 
retain services to get the church roof repaired 
and help with setting up signage for the 
upcoming golf outing. 

 

Enjoy the season change and good sleeping 
weather! 
 

The Trustees; 
Submitted by, 

Brian Thayer Trustees Chair 
 

 



UPCOMING MEETINGS 
Quilt Show Committee Meeting – Monday, 
September 16 at 6:30pm at FCCH 
 

Joint Diaconate Meeting – Monday, September 
9 at 7pm at FCCH.  
 

Joint Council Meeting – Tuesday, September 
17 at 7pm at HCC.  
 

Council meetings are 
open to all Church 
members, however only 
members of the Council 
have a vote as provided 
in our Bylaws. 
_____________________________________ 

 
CONFIRMATION KICK OFF 

 

Parents of Confirmation 
students are invited to a 
mandatory meeting with 
the program planners 
on Tuesday, 
September 10th, at 
7pm, at FCCH’s Lewis 
House. We will be 
finalizing a schedule for 
the year and agreeing 
on participation 
expectations (including 
attendance, finances, 
etc.). If you have a 

student interested in Confirmation this year but 
cannot attend on the 10th, please speak with 
Amy Harlow or Pastor Michelle to arrange to 

 meet individually. 
 
Our first Confirmation Class meeting of 
students and leaders will be at 4pm on 
Sunday, September 29th. This first time we 
will meet for an extended session until 
7:30pm, with Dinner provided. (If you are not 
present on Rally Day to complete Church 
School registration forms including allergy and 
health information, please speak with Amy for 
the forms and return them in advance of the 
29th.)  
 
Please bring: your copy of OMG (the green 
devotional distributed back in May) with your 
favorite devotion selected to share. 
_____________________________________ 

RALLY DAY 
SUNDAY, SEPTEMBER 8TH 

"GETTING TO KNOW YOU" 
 

The Christian Education 
Committee invites learners 
of all ages to Rally Day 
Worship and a Church 
Picnic on Sunday, 
September 8th. During our 
inter-generational worship 
service we will have fun, hear about plans for 
the coming year of Christian Education 
programs, have fun, dedicate our students, 
teachers, and volunteers, and have fun! 
 

Bring Your Phone 
The festivities will include a digital scavenger 
hunt as we "get to know" First Congregational 
Church of Haddam. (Part II of the Scavenger 
Hunt will be in October at Higganum!). 
 

Blessing of Bags & Backpacks 
Students (and teachers!) are invited to bring 
their school bag or backpack to be prayed over 
for the new school year. Parents, please help 
young students remember! 
 

Picnic Goodies 
Visit https://www.signupgenius.com/go/ 
20f084faca923a7fa7-rally to sign up to 
contribute an item for our picnic. 
 

Final Call for School Pictures 
Please send a picture or scan of your old 
school photo to Amy Harlow for inclusion in a 
Rally Day guessing game. Amy’s email is 
amyharlow.ucc@gmail.com. Pictures are 
needed absolutely no later than September 3rd.  
 

 

 

https://www.signupgenius.com/go/%2020f084faca923a7fa7-rally
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CHRISTIAN OUTREACH 
 

Back to School Projects  
 

THANK YOU TO EVERYONE who helped with 
the school bags for Church World Service. 
Some of you sewed the cloth bags. Two young 
ladies who were learning to sew made some 
bags with assistance from an aunt and a 
grandmother.  What a good project for kids. 
Many of you brought the tools to complete the 
bags. They will be dedicated on Sunday, 
August 25, 2019 and delivered the next week 
to start them on the way to those who need 
them.  We also received several boxes of 
school supplies which will be taken to Youth 
and Family Service. Thank you to the “dump 
deacon” and a retired school teacher. 
 We are also collecting underwear for 
elementary school children-these items will be 
delivered to the elementary school. THANK 
YOU to everyone who participated in this 
project.  We wish everyone well as they start a 
new school year.  
 

Bread Ministry 
The Bread Ministry has been very successful 
this year.  On Tuesday, Norm, George, Nancy 
A. and Ginny mix the bread and on Friday it is 
baked.  On Saturday, Nancy S. has arranged 
for many people to assist in selling.  Our last 
Saturday to sell will be September 7, 2019. We 
will likely raise $2000 that will be delivered to 
the Haddam Emergency Fuel Bank.   
You will have another opportunity to enjoy the 
bread at the Yuletide Quilt Show on December 
7, or December 8, 2019. 
 

Crop Walk 
Our yearly CROP WALK to fight hunger in 
Haddam and around the world will be on 
October 8, 2019.  We will join folks from the 
Congregational Church in Killingworth and 
perhaps other churches in our area at Chatfield 

Hollow on 
Sunday, 
October 6, 
2019 around 
the noon to 
walk in the 
beautiful fall 
sunshine and 

raise money for hunger projects.  This year our 
share of the money raised will go to the 
Haddam Food Pantry and the H-K backpack 
program. More information will be available at 
the beginning of September. 
  
 

Feeding the Hungry 
HCC will be providing dinner at Harvest Home 
in St. Stephen Church in East Haddam on 
August 25, 2019 and FCCH will do dinner on 
November 3, 2019.  You are invited to come 
for dinner at 5:30 either of those days. The 
dinner is home-cooked and free to everyone.  
 

- HCC & FCCH Christian Outreach  
_____________________________________ 

 

HK BACKPACK PROGRAM 
 

Amber Stamm from HK Backpack program is 
looking forward to working with us! She 
suggested that taking a monthly collection of 
one or two food items would help her best and 
keep it easy for us. Cash and gift cards are 
also always welcome! You can use an 
envelope in the pew and mark it as HK 
Backpack Program. 
 
Here is the monthly collection calendar through 
December. Thank you so much for your 
support!  

 
 

September- Snack Bars (eg.Nature Valley 
Bars) and healthier snacks (e.g. individual 
snack size nuts and trail mix)  
 

October- Soups and stews 
 

November- Canned veggies and fruits/fruit 
cups 
 

December- Canned Meats (e.g. Tuna, chicken 
and ham). 
 
Here is the link to HK Backpack program.  

https://hkbackpackprogram.com/  

 

 
 

 

https://hkbackpackprogram.com/


LOOKING AHEAD 
 

Our worship will return to 
Higganum Congregational 
Church for October. 
Please note the following special events and 
make plans to attend! 
 

October 6th  
World Communion Sunday and CROP Walk 
During our morning worship service we will 
dedicate our CROP Walkers and gifts for the 
annual Neighbors in Need Offering, and 
celebrate at the Lord’s Table with “Breads of 
the World.” Stay tuned for Mission Moments in 
September when we’ll be learning about how 
Church World Service and our local 
organizations use funds raised at the CROP 
Walk to feed the hungry, and how the United 
Church of Christ’s Neighbors in Need gifts are 
used to support Native American Ministry and 
provide grants for local churches engaged in a 
variety of justice, peace, and service projects. 
 

October 20th Homecoming and  
Peck Memorial Concert 

We will celebrate long-
time members of both 
HCC and FCCH at our 
9:30am worship 
service at HCC in 

HCC’s traditional “Homecoming Service,” and 
Pastor Michelle’s sermon will explore the 
biblical sources of the symbols in the HCC 
Meeting House stained-glass windows. We will 
welcome Noah Smith, organist of the Suffield 
Congregational Church, to the Austin organ 
bench at Higganum Congregational Church on 
Sunday October 20th, 2019 at 4 PM as we 
continue the Gladys Burr Peck organ recital 
series.  Save the date, more to come! 
_____________________________________ 
 
 MEMBER’S CORNER 

 
Do you have a special message 
to share with your Church family? 
If so, send it in for the Members’ 
Corner! 
 
 

_____________________________________ 
 

SEPTEMBER CELEBRATIONS 
 
 
 
 
 
 

 5 June Lamoureux  
 7 Washington Malave  
 9 Jennifer Thayer  
10 Ron Alger   
15 Olivia Harry 
16       Eliza Williams 
20 Kenneth Roberts  
21       Bruce Kocsis 
24 Jordan Tupay 
26 Brian Thayer  Danny Hollenbeck  
29 Catherine Morrill  
  
 
 
 
 
 

 4  Alan and Linda Hansen 
 7  Ken and Catherine Wendt  
16  Paul and Sandy Nightingale 
17  Dick and Edie Williams  
24 Bruce and Carol Ricker  
29 Jonathan and Rebecca Williams  
 
We apologize for any errors during our 
office transition! Please contact the Editor 
with omissions or corrections.  
 
 
  

 

Our Staff 
 

Pastor Michelle Madsen-Bibeau – mmadsenbibeau@gmail.com 
Nicole Dumpson, Administrative Assistant – fcchaddam@gmail.com  
Amy Harlow, CE/Faith Formation Dir. – amyharlow.ucc@gmail.com 
Church Office         860-345-4304 
 

Nicole Dumpson – Belfry Editor 
BelfryEditor@gmail.com 

 

Church Office Hours 
Tuesdays and Thursdays  

from 8 - 12:00pm 
 

Please send your announcements to be included in the next 
edition of the newsletter to BelfryEditor@gmail.com  

by the 20
th

 of each month. 
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TRI-STATE WOMEN’S RETREAT 
 

The Connecticut Women of the UCC are 
inviting women from Massachusetts and 
Rhode Island to join them for their annual fall 
retreat at Silver Lake Conference Center in 
Sharon, CT, from 4pm Friday, October 18th, to 
4pm Saturday, October 19th. Cost including 
three meals is $130 per person. 
For more information including the agenda and 
a registration form, contact Nicole in the church 
office. 
_____________________________________ 
 

UCC COMMUNICATION UPDATE 
 

“And Now For Something New” by Tiffany Vail, 

Associate Conference Minister for Communications for the CT, MA and 
RI conferences of the UCC  
 

“If you want something new, you have to stop 
doing something old.”   ― Peter Drucker 
 

In June, we published a news article explaining 
that the Connecticut, Massachusetts and 
Rhode Island weekly conference email 
newsletters would take a hiatus over the 
summer while a plan was developed for 
communications in the new conference. Well, 
here we are at the end of August, and there is 
indeed a plan for something new. I thought I'd 
share it, and I invite your feedback. 
 

To start, a new weekly email launches this 
week called "5 Things to Share."  This e-
newsletter will feature the top things - news 
articles, blog posts, justice actions, events, and 
social media shareables - that we think folks in 
your congregations will want to know about. 
We're calling it 5 Things to Share to 
emphasize how important it is for those of you 
who receive our communications to share them 
with those folks in your communities who 
would benefit from receiving them. 
 

This new newsletter will replace the weekly e-
newsletters that had long, repetitive lists of 
news, blogs, events and more that have 
traditionally gone out in our three conferences. 
Why? Because feedback I've received, and 
research that I've done, show those types of 
newsletters to be ineffective. So, we're trying 
something new. 
 

What about ALL that information we have 
traditionally sent out?  How will you know 
what's happening?  Well - of course all that 
information has always been, and will continue 

to be, on our websites. In addition to that we'll 
be distributing information in a number of 
different ways: 
 We will be sending more stand-alone 

emails regarding events to targeted 
audiences. That means sending faith 
formation events to Christian educators, 
boundary awareness training information to 
clergy, etc. This will be a balancing act - 
getting the right information to the right 
people without overdoing it - and I welcome 
your feedback through the fall as to whether 
or not we are achieving this balance. 

 We will be publishing more frequent 
subject-specific e-newsletters. Over the 
next few months, we will increase our 
justice and witness newsletter from once to 
twice a month; we will broaden the reach of 
our Spotlight newsletter highlighting local 
church innovation and we will increase its 
publication from once to twice a month; and 
we will institute a regular Clergy Update.  

 We will make available a weekly digest 
email. If you want to be sure you don't miss 
anything, this will be an opportunity to 
receive a list with all of the events, news 
stories, blog posts, resources and social 
media posts that we've put out that week. 

 

How do you make sure that you - and the 
leaders in your setting - are receiving the 
correct emails?  There are two things to do: 

 Visit our subscription page and enter 
your email address. You'll receive a link 
showing you to what newsletters you 
are currently subscribed, and giving you 
options to make changes. 

 Have whoever has access to your 
church's email account visit the Church 
Dashboard and update the contact 
information for leaders in your church. 
This is crucial for us to get information 
into the hands of those who need it 
most.  

 

When you enter Connecticut Conference 
Minister Kent Siladi's office, the first thing you 
see is a sign that says "Make New Mistakes 
Every Day."  I can't guarantee that these 
changes to our communication practices will go 
off without a hitch. But I can guarantee we'll all 
learn from the experiment. Let me know what 
you think! 

https://www.ctucc.org/authordetail/344782
http://macucc-email.brtapp.com/viewemail/2355059
https://macucc-email.brtapp.com/subscribe
https://www.macucc.org/dashboard
https://www.macucc.org/dashboard




 


